MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  March 4, 2009

Date of Transcription:  March 5, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




Bonnie Cottuli




William R.C. White




Sean Carmody

Members Absent:
David Trudell




Dominic Cammarano




Marilyn Donahue

Also Present:

John Sanguinet, Interim Town Administrator




Jane Donahue, BOS Liaison (Arrived at 6:40 P.M.)

III. DISCUSSION RE:  LIBRARY

Present before the FinCom:
Susan Pizzolato, Acting Director

Ms. Pizzolato discussed the SAILS program & its many functions.  She explained that the library will now obtain free security software vs. paying for it.  This will result in cost reductions for safety software.  The library will also be dropping PC technical services.

NOTE:
Selectman Donahue arrived at this time.

Ms. Pizzolato stated that the library will still receive services, but differently.  There will be a savings of $5,000.  

Mr. Paulsen stated that under SAILS, the library will lose the networking portion due to de-certification.  Ms. Pizzolato stated some towns are still lending to the library.  Some towns lending to the library are also de-certified & public schools are lending also.  Discussion ensued re:  getting the Town’s library information totally off the network.

Ms. Pizzolato discussed other important aspects of staying a member of SAILS, not just the function of borrowing books.

Mr. Paulsen asked how active the other functions of SAILS are being utilized.  Ms. Pizzolato stated she will need to look at the breakdown.  There has been a 9.9% decrease in circulation due to cuts & de-certification.  

Mr. Cheever asked if some staff are working 40 hours per week if the library is open on 20+ hours per week.  Ms. Pizzolato stated there are two professional union employees that work 37.5 hours per week.  She works 40 hours per week.  She described what the two union employees do.  She discussed the employees at the library & how their hours were cut.  She discussed two employees that fall under the Personnel Plan whose hours have been cut.  She discussed the duties of employees which were shared by more people vs. now due to cuts.  There are some volunteers.

Mr. Cheever asked why the working conditions of the two union employees can’t be changed.  Ms. Pizzolato stated that this would be something the Town would need to address, not her.  Mr. Cheever feels there is a fear of unions & addressing union issues.  He feels change is doable.  If changes can’t be made, it limits the ability to govern.

Mr. White asked if there is a need for more volunteers.  Ms. Pizzolato stated there is & discussed the needs at the library & where volunteers could be utilized.  She stated volunteers are an extension of the staff & requires tedious work.  She would not have volunteers working behind the circulation desk due to privacy issues.  This is an agreement w/in the network to protect privacy.  Some libraries have self-check out systems which would require an investment by the Town if adopted.

Ms. Cottuli suggested the volunteers sign a privacy act.  Ms. Pizzolato stated having volunteers not working the circulation desk is not impacting the library right now.

Mr. Carmody asked re:  working w/ volunteers vs. employees.  Ms. Pizzolato stated there is training for working w/ volunteers.

Mr. White asked what other libraries are comparable to the Town’s.  Ms. Pizzolato stated in the population group, others may not be demographically like the Town.  There are different criteria when looking at comparisons.  Discussion ensued.  Ms. Pizzalato stated the towns of Bourne & Middleboro have the same feel, but they don’t have the same facility as the Town.  Mr. Carmody stated he can gather information on peer libraries for the FinCom.  He has done some research.

IV. DISCUSSION RE:  UPPER CAPE COD TECHNICAL SCHOOL BUDGET

Mr. Paulsen stated he spoke to the FinCom Chair of the Town of Falmouth.  He too was also surprised that Upper Cape was trying to raise salaries.  The Falmouth Chair feels it is wrong as well as Wareham’s FinCom.  Mr. Paulsen stated he will be speaking w/ other FinCom Chairmen about this.

Mr. Paulsen stated the salaries seem to be going up 5% in the draft budget.  He objects to this.  The overall school budget will go up $132,000 & the Town’s share will go up $167,000.  He feels $50,000 can be saved if the salary issue is fixed.

Mr. Cheever is not in favor of any increases at this time in the economic period.  Brief discussion ensued.

MOTION:
Mr. Cheever moved the FinCom request that the Upper Cape Cod Technical School budget for FY 2010 not exceed the FY 2009 budget.  Ms. Cottuli seconded.

NOTE:
Ms. Bronk expressed concern re:  costs still going up, such as fuel.  She understands the point of no salary increases, but there are expenses that keep rising that can’t be controlled.

Mr. Sanguinet stated that Upper Cape is governed by net school spending figures & their budget goes just over this.  He discussed his understanding of regional assessments & if three towns vote against the budget, the school has to go back & adjust their budget.

VOTE:  Unanimous (6-0-0)

V. BUSINESS

A. Budget Discussion.

Discussion ensued re:  different costs, such as consulting for different departments (outside services).  Mr. Paulsen stated there seems to be a police position open for a detective.  Mr. Sanguinet stated he cut this out of the budget.

Mr. Sanguinet proceeded to address various line items.  He noted that the WPCF budget will be reduced.  He discussed printing expenses for various departments.  He noted that Zoning Re-Write will be taken out of the budget.

Mr. Sanguinet discussed the Quinn Bill issue if the State doesn’t reimburse.  The Town will hold this liability.  He believes it is paid back from the State.

Mr. Paulsen discussed health insurance & what IBNR is.  Mr. Sanguinet discussed the trust fund savings that is set up for health insurance.  This fund holds two months worth of claims.  Discussion ensued.

Discussion ensued re:  the ratio of Town & employee contributions to health insurance payments.

Mr. Paulsen discussed GASB 45.  He noted an accuarial study needs to be done by the end of the year.  He feels the Town needs to start funding GASB now.

Mr. Paulsen discussed the Town Report & salaries reported.  He questioned who the employees are that are getting paid $12,000 & under.  Selectman Donahue stated they are most likely substitute teachers.  Mr. Paulsen stated that there are many employees making salaries close to the top $200,000 bracket.  Selectman Donahue stated these are teachers & police.  Mr. Sanguinet noted that some police get detail pay.  The detail pay is reimbursed to the Town by those entities that utilize it.  The Town has to budget for details & pay it right away, then, the Town is reimbursed.
Mr. Sanguinet discussed the Municipal Relief Package.  The objective is to get closer to the State’s GIS plan.  There is a possibility of pro-rating part-time health insurance rates.  There is a possibility of an increase in co-pays which is not subject to negotiations.  If the Governor’s plan passes, the Town would need to work closer to the GIS plan design.  The MMA is looking at having the Town set plan designs w/out going to unions.
Discussion ensued re:  restructuring how things are done & people.  Discussion ensued re:  unions.

B. Letter to Voters.

Mr. Cheever discussed a proposal to get more people to attend Town meeting & make them aware of the Town’s problems.  He discussed a proposed mailing to every household in Town.  The mailing would give information to be decided by the FinCom.  Advertisements could also be placed in the newspapers.  The goal is to reach out to residents in Town.  The cost for the mailing would be approx. $3,600.

Ms. Bronk feels there has to be a campaign to educate everyone.  She doesn’t know how effective a mailing would be.  Brief discussion ensued re:  advertising in newspapers & on public television.  

Brief discussion ensued re:  the budget, Mr. Sanguinet having a balanced budget, & the FinCom not having a balanced budget.

C. Discussion re:  Budget Funding.

Mr. Paulsen stated the pension funds are in dire straights & will need more money in the years to come.  There is also the GASB requirements to deal with.  Mr. Sanguinet stated he comprehends what is going on, but he can’t speculate what will happen in the next two years.  He understands & recognizes GAST, but there is no requirement to fund it right now.  Mr. Paulsen feels that the Town should be looking out two to three years to anticipate troubles down the road.  Mr. Sanguinet stated a five year plan is a guide line, but it is not set in stone.  Mr. Cheever noted the FinCom produced a five year plan that showed a deficit for this fiscal year & it was projected correctly.

D. Final Budget Presentation.

Discussion ensued re:  various changes.

E. Snow & Ice Deficit.

Discussion ensued re:  the snow & ice deficit & voting to deficit spend.  Mr. Cheever feels it should be funded an amount as to what it realistically should be, not kicking it down the road.  Discussion ensued re:  the deficit.
MOTION:
Mr. White moved the FinCom authorize the Administrator to deficit spend the snow & ice account.  Ms. Bronk seconded.

VOTE:  (5-1-0)

Mr. Cheever opposed

NOTE:
Mr. Cheever departed at this time.

F. Next Meeting Date.

The FinCom concurred to meet on 3/18/09 at 6:30 P.M.

G. Approve Minutes of Previous Meetings.

MOTION:
Ms. Cottuli moved to approve the meeting minutes of February 25, 2009.  Ms. Bronk seconded.

VOTE:  Unanimous (5-0-0)

VI. ADJOURNMENT

MOTION:
Ms. Bronk moved to adjourn the meeting.  Mr. White seconded.

VOTE:  Unanimous (5-0-0)

Respectfully submitted,

___________________________

Kelly Barrasso, Transcriptionist

Date signed:  ________________

Attest:  ________________________________


Dan Cheever, Clerk
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